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K e y  Ac t i v i t i e s :  

·  K ick o f f  Ca l l  

·  Capac i t y  P lanne r  I ns t a l l  

·  Co l l ec t  S e rve r  I nven t o ry   

·  Co l l ec t  P e r f o rm anc e  Me t r i c s   

·  I n t e rv i e w S t ak eho lde rs  

·  Dra f t  A ss essm en t  P res en ta t i on   

·  F ina l  A ss essm en t  P res en ta t i on  

D e l i v e r a b l e s :  

·  Up t o  30  days  o f  ga t he r i ng  s e rve r  m e t r i cs  us i ng  

V M ware  c apac i t y  p l anne r .  

·  Dra f t  p res en t a t i on  

�  I n i t i a l  f i nd i ngs  

�  Targe t  env i ro nm en t  

�  ROI  oppo r t un i t i es    

·  F ina l  P res en t a t i on  

�  P res en t  any  rev i s i on  f rom  d ra f t  

I n t e n d e d  F o r :  

·  Com pan ies  who  a re  i n t e re s t ed  i n  s e rve r         

c ons o l i da t i on  us i ng  v i r t ua l i za t i on  and  ho w i t  

c ou ld  im pac t  t he i r  env i ron m en t .   

·  I T  depa r t m en ts  t ha t  need  a  wa y  t o  c os t  j us t i f y  

V i r t ua l i za t i on  t o  Managem en t .  

B e n e f i t s :  

·  E s t im at e  c ons o l i da t i on  c os t  s av ings  

·  E s t im at e  t a rge t  s e rve r  req u i rem en t s   

·  E s t im at e  s t o rage  requ i rem en t s   

·  E s t im at e  v i r t ua l i za t i on  l i c ens ing    

·  E s t im at e  em is s i ons  and  c arbon  f oo t p r i n t  

·  Com pare  s e rve r  p l a t f o rm s   
D u r a t i o n  a n d  i n v o l v e m e n t :  

·  V M w ar e  C e r t i f i ed  P ro f e ss i o n a l   

�  I ns t a l l  and  c on f i gu re  c apac i t y  p l anne r  

�  Crea t e  repo r t s  and  p res en t  f i nd i ngs  

·  C l i en t  r e sp o n s i b i l i t y  

�  Have  s ys t em  f o r  c apac i t y  p l anne r  i ns t a l l  

�  Com p le t e  f i nanc ia l  ques t i onna i re   

�  A t t end  t he  t wo  m ee t i ngs  

�  8-16  hou rs  t o t a l  ove r  t he  6  t o  8  week s  

P r i c i n g :  

·  Con t ac t  s a l es@2v i r t ua l i ze . c om  

·  Or  (713 )  267 -226 4  

R e q u i r e m e n t s :  

Ded i c a t ed  s ys t em  wi t h  ne two rk  and  i n t e rne t  

ac c ess ,  w i t h  W indows  200 3 ,  2GHz+  1GB  Ram  

O u t s t a n d i n g  R e s u l t s :  

W e have  as s es s ed  t hous ands  o f  s e rve rs   

·  Typ i c a l  ra t i os  a re  10  t o  1  

·  1  Mi l l i on  +  s av ings  i s  ve ry  c om m on 

·  Huge  po we r  and  c oo l i ng  s av ings  

·  Mas s i ve  s pac e  reduc t i on   

O v e r v i e w :  

Th i s  s e rv i c e  o f f e r i ng  g i ves  you  a  c l ea r  unde rs t and ing  o f  

ho w s e rve r  c ons o l i da t i on  wo u ld  e f f ec t  you r  env i ron m en t .  

W e wi l l  as s es s  you r  c u r ren t  env i ronm en t  and  us age  and  

des ign  a  c ons o l i da t i on  p l an  wi t h  you r  i nvo l vem en t .  


